





GUIDING YOUR PATH
Toward a seamless entry into
International Life Sciences Markets

Enhancing your Global Reach Spectrum

e Comprehensive Service Spectrum
ESTERN Medical offers a full range of capabilities
to meet and exceed your goals, from initial market
analysis to market entry planning and execution.

o Strategic Partnerships for Market Success
As your primary ally, we're dedicated to maximizing
your product's impact and profitability across
diverse international landscapes.

o Adaptive Partnership Models
Tailored arrangements, including licensing,
acquisitions, and fee-based services are designed
to align with your global vision.

e Regulatory and Legal Mastery
Our experts ensure efficient product registration
and compliance with local regulations, paving the
way for successful market entries.

e Robust Market Networks
Our extensive connections with key stakeholders
accelerate market access and drive product
success.

o Tailored Distribution and Sales Strategies
Leveraging localized insights, we implement
strategies that ensure optimal pricing and
profitability.



OURINTEGRATED
COMMERCIALIZATION SOLUTIONS
INCLUDE

Innovative Regulatory Approaches
We streamline the process for entering Latin
American emerging markets, handling product
registrations, and adjustments with precision.

Focused Market Analysis

By understanding each market's nuances, we
devise strategies that ensure a successful
product introduction.

Assistance with Commercial

Transitions

Benefit from our decades of experience whether
you're looking to solidify or expand your
footprint. We offer strategic guidance and
operational support.

Efficient Asset Divestment

Our strategic divestment services simplify the
process of selling non-core assets, aligning with
your broader commercial objectives.



With ESTERN Medical CRO Life Sciences, your journey
into the international markets not only becomes feasible but
is marked by strategic foresight, operational excellence, and
a commitment to making a global impact by assisting you in
creating and delivering sustainable long-term value.



Our Partners, Alliances & Sponsors

Our International Presence

*Boston & Cambridge (USA)
*Mexico City (Mexico) - *Bogota (Colombia) - *Santiago (Chile) -
*Buenos Aires (Argentina) - *Sao Paulo (Brazil)

Corporate Address:

ESTERN Medical CRO Life Sciences

955 Massachusetts Ave. No. 203
Cambridge, MA 02139 USA
Tel: +1 (617) 395-0204

To inquire about our CRO Services, please reach out via our company Website:
www.esternmedical.com or fill out our company's "Web Contact Us Form”, and a member
of our management team will respond to you
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http://www.linkedin.com/company/238149
https://twitter.com/i/flow/login?redirect_after_login=%2FESTERNMedical
https://www.instagram.com/esternmedicalcro/
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